UBND TINH DONG NAI CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG DPAI HQC PONG NAI Déc 1dp — Tw do — Hanh phic

S6: 1427/TB-PHPN Péng Nai, ngay 22 théng 10 nam 2018

V/v. Gép ¥ cho cac chi s6 KPIs cta
Truong Dai hoc Pong Nai

Kinh givi: - Lanh dao cac don vi thue truomg Pai hoc Pdng Nai;
- Lanh dao cac t6 chirc doan thé trong Nha trudng,

Thuc hién cac ké hoach cai tién, sira d6i, bd sung mot sb hoat dong dam bao chét
lugng co s& gido duc dai hoc;

Cin cir két qua ra soat, bao cao vé cac két qua hoat dong dam bao chét lugng; két
qua thue hién cac chi s6 KPIs nam hoc 2017-2018;

Theo d& nghi ciia Trudong phong Khao thi va Dam bao chit luong,

Ban Giam hiéu truong Dai hoc Dong Nai d& nghi lanh dao cac don vi thue
Truong, cac td chitc doan the trong Nha truong:

1.Thong bao rdng rdi du thdao Cac chi gé do ludng hi€u qud chinh (Key
Perfrormance Indicator-KPIs) cia Truong Dai hoc Dong Nai, ap dung cho ndm hoc 2018-
2019 va cac nam tiep theo:

2.Gépy b"?mg vin ban vé du thao Cac chi s6 KPIs (kém theo), giri vé phong Khao
thi va Pam bao chét lugng, chim nhét dén hét ngay 30/11/2018.

3.Phong Khio thi va Dam béo chat lugng tham muu ban hanh Cac chi s6 do
lrong hiéu qua chinh ndm hoc 2018-2019 va cac nam ti€p theo, chim nhat dén hét ngay
7/12/2018.

Truong cac don vi thude truong Pai hoc Déng Nai va cac ca nhan, tap thé c6 lién
quan nghiém tic thyc hién cic ndi dung cta thong bao nay.

Tran trong./.

Noi nhin:
- Pang ty, Ban Giam hiéu (dé bao c4o);
- Nhur kinh giri (d& thuc hién);
- Luu VT.

TS.Tran Minh Hing



Dy thio

CHI SO PO LUONG HIEU QUA
(KEY PERFORMANCE INDICATOR-KPIs)
CUA TRUONG PAI HQC PONG NAI
(Kém theo Théng bdo s6 1427/TB-PHPN, ngay 22 théng 11 nim 2018

ciia Hiéu trudmg truong Pai hoc Pong Nai)

Céc chi sé _do ludng hiéu quan chinh (Key Performance Indicator-KPIs) cua
Trudng Pai hoc Dong Nai 1a tdp hop cac chi s6 thong ké duge xdy dung, xé4c 1dp nhim
do luong hiéu qua hoat dong cuia Nha trirong.

Céc chi s6 nay 13 cin cit quan trong dé Trueong Pai hoc Pdng Nai danh gia mic d6
hoan thanh nhiém vu cac mét cong tac chinh; danh gié—xép loai cac ca nhan, tap thé c6
lién quan va 12 can cir dé xay dung c4c ké hoach nhim cai tiét chat lwgng va hiéu qua cac
mdt hoat dong cia Nha trueong.

Céc chi sb nay dwgc ap dung tir ndm hoc 2018-2019 va cac ndm tiép theo.
1. Muc tiéu chung

Thue hién t6t cac chi tiéu co ban vé cong tac/hoat dong nhan sy, dao tao, nghién
ctru khoa hoc, quan hé quéc té, tai chinh, dam bao chit luong, co so vét chit... di dugc
xé4c dinh tai K& hoach Chién luge Truong Dai hoc Dong Nai, giai doan 2010-2020, thm
nhin 2030, gép phén thyc hién tt muyc tiéu, sit mang, tim nhin va céc gia tri cdt 16, vin
héa Trudng Pai hoc Pdng Nai.

2. Cic chi s6 co ban vé cong chire, vién chire (CC-VC)

2.1 |-Tyle CCA-VC dugc phén
cong nhi€ém vy day da,

phu hop hang ndm 100% -1%
22 | -Ty 18 CC-VC dugc dio

tao, bdi dudng hang nim 20% -5%
23 | -Ty1é CC-VC duge danh

gi4, xép loai hanh nim 100% -1%

24 | -Tyl¢ CC-VC duge dam
bao cac quyén loi theo
quy dinh hang ndm 100% -0%
25 |-Ty & CC-VC hoan
thanh xuit sic nhiém vu
hang ndm 30% -3%




26 |-Ty & CC-VC hoanh
thanh t6t nhiém vu hang
nam 68,5% -3%
27 |-Ty & CC-VC hoan
thanh nhiém vu hang
nim 1% -0,5%
28 |-Ty 1€ CC-VC khong
hoan thanh nhiém wvu
hang ndm 0,5% +0,5%
29 |-Ty l¢ danh gia tr hai
long trd 1én cia CC-VC
vé cong tac can bo clia
Nha truong 90% -5%

3. Céc chi s6 co ban vé hoat dong dao tao

3.1 | -Ty I€ sinh vién theo hoc
toan khoa 80% -10%
32 |-Ty 1& sinh vién tdt
nghié¢p 90% -5%
33 |-Ty 1¢ sinh vién dat
chuén d3u ra 90% -5%
3.4 | -Ty 1¢ sinh vién dat diém
trung binh hoc tép tré 1€n 90% -5%
-Ty 1¢ sinh vién dugc
3.5 | xép loai gioi 5% -1%
-Ty 1€ sinh vién duge
3.6 | xép loai kha 30% -5%
-Ty 1& sinh vién dat diém
3.7 | gibiren luyén 70% -10%
-Ty 18 sinh vién dat diém
3.8 | kharén luyén 25% -5%
-Ty 1€ sinh vién/giang
39 |vién 30/1 +5
-Ty 1& danh gia tr hai
3.10 | long tr& 1€n cua sinh vién

vé giang vién 90% -10%
-Ty 1& danh giad tr hai




3.11 |long tré lén cua giang
vién vé chuong trinh dao
tao 90% -10%
3.12 |-Ty 1¢ danh gia tir hai
long trd 1€n cha sinh vién
vé chuong trinh dio tao 90% -10%

4. Céc chi s6 co ban vé nghién ciru khoa hec

4.1 |-Ty 1€ giang vién hoan

thanh nhiém vy nghién
ctru khoa hoc 100% -1%
42 |-Ty 1§ giang vién hoan
thanh t6t nhiém wvu

nghién ciru khoa hoc 85% -5%
4.3 | -Ty I€ sinh vién tham gia
nghién ctru khoa hoc 1% -1%

44 |-Ty 1€ giang vién tham
gia cac d& tai NCKH cip
Trudng, Tinh, B§ trd 1€n 2% -1%
4.5 |-Ty 1€ giang vién tham
gia viét bai cho tap
chi/hgi thao khoa hoc
trong nudc 10% -3%
46 |-Ty 1¢ giang vién tham
gia viét bai cho tap
chi/hgi thiao khoa hoc

nudc ngoai 2% -1%
47 |-Ty 1& cac d& tai c6 kha

néng rng dung cao 85% -5%
4.8 |-Ty 1& cac d tai c6 kha

ndng thuong mai héa 10% -5%

49 |-Ty 1¢ danh gia tr hai
long tré¢ 1€n cua giang
vién vé& cac hoat dong
NCKH cua Nha truong 85% -5%




5.1

52

53

54

5.5

& 0
-Ty 1¢ phat trien, mé
rong cic mbi quan hé vai
cac dia phuong, co s&
gido duc qubc té hang
nam
-Ty 18 c4c cam két, bién
ban ghi nhé dugc trién
khai thyc hién
-Ty 1& cac ké hoach hop
tac qubc t& dugc thuc
hién hi¢u qua
-Ty 1& cac déi tac quic té
danh gid tr hai long tr&
1€n v&i Nha trudng
-Ty 1€ CC-VC cua Nha
treong danh gia hai long
try 1én d6i véi hoat dong
hop tac quéc té
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5. Cac chi so co ban ve quan hé€ quoc te
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6.3

6.4

-Ty 1€ si vién tot
nghiép c6 viéc lam

Ty 1& sinh vién tbt
nghiép c6 viéc 1am ding
chuyén nganh dao tao
-Ty 1€ tdng truong hang
nim vé cac mdi quan he,
hop tac dao tao, bbi
dudng, NCKH va
chuyén giao cong nghé
-Ty 1€ ting truong hang
nim cic mbi quan hé

6. Cac chi s6 co ban vé phyc vu cfng dong

10%

-5%




hogp tac vdi cac don vi sir
dung lao dong 10% -5%
6.5 |-Ty 1 chuyén giao thanh
cong cac thanh tyu, cong
trinh NCKH véi céc dbi
tac 80% -5%
6.6 | -S6 lugng hién mau nhan
dao hang nim (don vi
mau) 300 bV + 300 bV
6.7 |-S6 lugng cac cong trinh
nha tinh thuong, tinh
nghia 1 +1
6.8 | -S6 lugng cac cong trinh,
du an c6 nghia dong gop
cho xa héi 6 +6
6.9 | -S4 lan tham gia cac hoat
dong dam bao an ninh,
trat tu xd hoi 10 +10
6.10 |-Ty 1€ hudong Ung céac
phong trao twong théan
twrong 4i do cic cp cob
thdm quyén phat dong 100% -0%
6.11 |-Ty 18 cac ddi tac danh
gia tir hai long trd lén
véi hoat dong phuc vu
cong dong cua Trudng 90% -5%
6.12 |-Ty 1€ CC-VC cua Nha
truong danh gia hai long
tré 1én d6i voi hoat dong
phuc vu cong déng 90% -5%
6.13 |-Ty 1€ sinh vién Nha
truong danh gid hai long
trg 18n dbi véi hoat dong
phuc vu cong ddng 90% -5%

7. Céc chi s6 chinh vé do lrong, khao sat, danh gia

L ,,‘.
7.1 |-Ty 1¢ CB-GV dugc lay




y kién phan héi vé céc
hoat dong dam bao chit
lwgng ctia Nha truong 50% -5%
72 |-Ty 1& SV duge liy y
kién phan hdi vé céc hoat
dong dam bao chit hrgng
cia Nha truong 10% 2%
73 |-Ty 1€ sinh vién dugc
khao sat v& viéc 1am sau
1 nim t6t nghiép 40% -10%
7.4 | -Ty 1& sinh vién sau t6t
nghiép dugc khao sat vé
mirc d§ hai long va cac
ndi dung c6 lién quan
dén hoat dong dao tao,
NCKH va phuc vu cing
déng cia Nha truong 10% -5%
7.5 |-Sb lugng cac don vi su
dung lao dong dugce khao
sat vé& chét lugng ngudn
nhan luc do DNU cung
cp 50 -5

8. Cac chi s6 co ban vé tai chinh

8.1 |-Ty 1€ CB-GV hai long

vé ngudn thu cha Nha
trudmg 90% -5%
8.2 |-Ty 1€ CB-GV hai long
vé nguén chi cia Nha

trudng 90% -5%
8.3 | -Ty I€ chi cho con ngudi
tir cac ngudn thu 55% -3%
84 | -Ty 1€ chi cho co s¢ vit
chit tir cac ngudn thu* 10% +3% *Chi cho co
8.5 -"1’"51 1€ Su}”' phuc lgi tir S& vét chét &
cac nguon thu 15% -0% day khong tinh

8.6 |-Ty 1& quy phat trién tir

cdac khodn cam




cac nguon thu 20% -0% két dau tu theo
8.7 |-Ty Ié ting trudng tbng Céng vdn s6
cac ngudn thu trong nim 4005/UBNV-
cua Nha truong 5% -2% VX, ngay
8.9 |-Ty 1€ bdi chi, phai xin 24/5/2010 cua
thém Ngén sach téi da 10% +5% UBND tinh
Poéng Nai

9. Cac chi s6 co ban vé co sé vat chit

e
9.1 |-Ty l¢ dap tmg nhu cau

co ban vé phong hoc 100% -5% Pon vi dau
9.2 |-Ty 1& dép tmg nhu ciu mdi: QT-TB

co ban vé phong thuc

hanh, thi nghiém 100% -5%
9.3 |-Ty & dép g co ban vé

trang thiét b 80% -5%

94 |-Ty 1& dap {mg nhu ciu
co ban vé may tinh, hé
théng mang 80% -5%
9.5 |-Ty 1€ dap ung co ban
nhu ciu veé tai liéu, gido
trinh (truyén théng va
dién tir) 100% -5%
9.6 |-Ty 1€ dap ung cac yéu
cu co ban vé CSVC cua
nhitng ngudi c6 nhu ciu
dic biét 100% -5%
9.7 | -Ty I€ khai thac, sir dung
hi¢u qua CSVC cua Nha
truong 90% -5%
99 |-Ty I&¢ CB-GV hai long
vé CSVC cia Nha

trudmg ‘ 90% -5%
9.10 |- Ty 1& SV hai long v&
CSVC ciia Nha truong 90% -5%




10.T6 chitc thye hién
_ Céc don vi ¢6 lién quan khong ngimg nd Iyc va cai tién nang cao hiéu qua cong
tac dé dam bao thuc hién tot cac chi so PKIs di xac dinh.
Phong Khao thi va Pam bao chét lugng chju trach nhiém kiém ra, tng hop @& bao
cao két qua thyc hién cac chi so KPIs ndm hoc ctia Nha truong. Hoan thanh cham nhat
dén cuoi thang 8 hang nam.




