
VBND TiNH DONG NAI
TRUONG D~I HQC DONG NAI

S6: 1427/TB-DHDN

CONG HoA xA HOI CHU NGHiA VI"¢TNAM
DQc l,p - TV do - H,nh phuc

Dong Nai, ngay 22 thdng 10 ndm 2018

V/v. Gop y cho cac chi s6KPIs cua
Truong Dai hoc Dfmg Nai

Kinh giii: - Lanh dao cac dan vi thuoc tnrong Dai hoc D6ng Nai;

- Lanh dao cac t6 chirc doan th€ trong Nha tnrong,

Tlnrc hien cac k~ hoach cai ti~n, sua d6i, b6 sung mQt s6 hoat dQng dam bao chfit
hrong co s6 giao due dai hoc;

Can cu k~t qua ra soat, bao cao ve cac k~t qua hoat dQng dam bao chfit hrong; k~t
qua thirc hien cac chi s6 KPIs nam hQC2017-2018;

Theo de nghi cua Truong phong Khao thi va Dam bao chfit hrong,

Ban Giam hieu tnrong Dai hoc D6ng Nai de nghi lanh dao cac dan vi thuoc
Truong, cac t6 chirc doan th€ trong Nha truang:

1.Thong bao rQng rai dv thao Cac chi s6 do luang hi~u qua chinh (Key
Perfrormance Indicator-KPIs) clla Truang D~i hQcD6ng Nai, ap d\lng cho nam hQC2018-
2019 va cac nam ti~p thea:

2.Gop y bfug van ban ve dv thao Cac chi s6 KPIs (kern theo), giri ve phong Khao
thi va Dam bao chfit luqng, ch~m nhfit d~n h~t ngay 30/11/2018.

3.Phong Khao thi va Dam bao chfit luqng tham mUll ban hanh Cac chi s6 do
hrang hi~u qua chinh nam hQC2018-2019 va cac nam ti~p theo, ch~m nhfit d~n h~t ngay
7/12/2018.

Truang cac dan vi thuQc truang D~i hQcD6ng Nai va cac ca nhan, t~p th€ co lien
quan nghiem ruc thvc hi~n cac nQidung Cllathong bao nay.

Tran trQng./.

Nu; nhpn: ,
- Dang uy, Ban Giam hi~u (de bao cao);
- Nhu kinh giri (d~ th\lChi~n);
- LUllVT.

TS.Trin Minh Hung



DI/thao

CHi so DO LUONG HI¥U QuA
(KEY PERFORMANCE INDICATOR-KPIs)

eVATRUONG D~I HQC DONG NAI

(Kern theo Thong bao s61427ITB-DHDN, ngay 22 thang 11 ndm 2018

cua Hieu trutmg truong Dai h9C D6ng Nai)

Cac chi s6 do hrong hieu quan chinh (Key Performance Indicator-KPIs) cua
Truong Dai hoc f)6ng Nai la t~p hop cac chi s6 th6ng ke duoc xay dung, xac l~p nham
do hrong hi~u qua hoat d9ng cua Nha tnrong.

Cac chi s6 nay la din cu quan trong d~ Tnrong Dai hoc f)6ng Nai danh gia mire d9
hoan thanh nhiem vu cac m~t cong tac chinh; danh gia-xep loai cac ca nhan, t~p th~ co
lien quan va la din cir d~ xay dung cac k€ hoach nh~m cai ti€t chdt hrong va hieu qua cac
m~t hoat d9ng cua Nha tnrong,

Cac chi s6 nay duQ'cap d\lng illnam hQc2018-2019 va cac nam ti€p theo.

1.M\lc tieu chung

Th\lc hi~n t6t cac chi tieu co ban v~ cong tac/ho~t d9ng nhan S\l, dao t~o, nghien
CUu khoa hQc, quan h~ qu6c t€, tai chinh, dam bao chdt luqng, co sa v~t chdt ... da duQ'c
xac dinh t~i K€ ho~ch Chi€n luQ'cTru<mg f)~i hQc f)6ng Nai, giai do~ 2010-2020, tAm
nhin 2030, gop phAnth\lc hi~n t6t m\lc tieu, su m~ng, tAmnhin va cac gia tri c6t loi, van
hoa Tru<mgf)~i hQc f)6ng Nai.

2. Cac chi sAcO'ban v~ cong chtfc, vien chtfc (CC- VC)

2.1 -Ty l~ CC-VC duQ'cphan
cong nhi~m V\l dAy du,
phil hqp hang nam 100% -1%

2.2 -Ty l~ CC-VC duQ'c dao
t~o, b6i duang hang nam 20% -5%

2.3 -Ty l~ CC-VC duQ'cdanh
gia, x€p lo~i hanh nam 100% -1%

2.4 -Ty l~ CC-VC duQ'cdam
bao cac quy~n lQ'i theo
quy dinh hang nam 100% -0%

2.5 -Ty l~ CC-VC hoan
thanh xudt s~c nhi~m V\l

nam 30% -3%
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2.6 -Ty l~ CC-VC hoanh
thanh t6t nhiem vu hang
nam 68,5% -3%

2.7 -Ty l~ CC-VC hoan
thanh nhiem V1,l hang
nam 1% -0,5%

2.8 -Ty l~ CC-VC khong
hoan thanh nhiem Vl,l
hang nam 0,5% +0,5%

2.9 -Ty l~ danh gia ill hili
long tro len cua CC-VC
v~ cong tac can bQ cua
Nha tnrong 90% -5%

3. Cac chi sa cooban v~ hogt dqng dao ttlo

3.1 -Ty l~ sinh vien theo hoc
toan khoa 80% -10%

3.2 -Ty l~ sinh ." t6tvien
nghiep 90% -5%

3.3 -Ty l~ sinh vien d~t
chuan d~u ra 90% -5%

3.4 -Ty l~ sinh vien dat di~m
trung binh hoc t~p tro len 90% -5%
-Ty l~ sinh ." duocvien

3.5 x~p loai gioi 5% -1%
-Ty l~ sinh vien duoc

3.6 x~plo~ikha 30% -5%
-Ty l~ sinh vien dat di~m

3.7 gioi ren luyen 70% -10%
-Ty l~ sinh vien dat di~m

3.8 kha ren luyen 25% -5%
-Ty l~ sinh vien/giang

3.9 vien 30/1 +5
-Ty l~ danh gia ill hili

3.10 long tro len cua sinh vien
v~ giang vien 90% -10%

danh ill hili
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3.11 long tro len cua giang
vien v~ chuong trinh dao
tao 90% -10%

3.12 -Ty Ie danh gia til hili
long tro len cua sinh vien
v~ chuong trinh dao tao 90% -10%

4. Cac chi sa cooban v~ nghien c..rn khoa hec

4.1 -Ty Ie giang vien hoan
thanh nhiem vu nghien
ciru khoa hoc

4.2 -Ty Ie giang vien hoan
thanh t6t nhiem vu
nghien ciru khoa hoc

4.3 -Ty Ie sinh vien tham gia
nghien ciru khoa hoc

4.4 -Ty Ie giang vien tham
gia cac d~ tai NCKH cAp
Truong, Tinh, BQtro len

4.5 -Ty Ie giang vien tham
gra vi€t bai cho tap
chilhQi thao khoa hoc
trong mroc

4.6 -Ty Ie giang vien tham
gra vi€t bai cho tap
chi/hQi thao khoa hoc
mroc ngoai

4.7 -Ty Ie cac d~ tai co kha
nang irng dung cao

4.8 -Ty Ie cac d~ tai co kha
nang thuong mai hoa

4.9 -Ty Ie danh gia til hili
long tra len cua giang
vien v~ cac ho~t dQng
NCKH cua NhA tru<mg

100%

85%

1%

2%

10%

2%

85%

10%

85%
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5 C ' h?" b?). h A "t". ac C 1 SO CO' an ve quan ~ quoc e

-Ty l~ phat rna
r9ng cac m6i quan h~ voi
cac dia phuong, co sa
giao due quoc t~ hang
nam

5.2 -Ty l~ cac cam k~t, bien
ban ghi nho duoc tri~n
khai thuc hi~n

5.3 -Ty l~ cac k~ hoach hop
tac qu6c t~ duoc thuc
hien hi~u qua

5.4 -Ty l~ cac d6i tac qu6c t~
danh gia ill hili long tro
len voi Nha tnrong

5.5 -Ty te CC-VC cua Nha
tnrong danh gia hili long
tro len d6i voi hoat d9ng
hop tac quoc t~

10%

50%

70%

80%

90%

6 C ' h?" b? ). h A A).• ac c 1 SO CO' an ve P \lc v\l cQng uong

-5%

-10%

-10%

-5%

-10%

-Ty l~ sinh ."vien
nghiep co viec lam 80% -5%

6.2 -Ty l~ sinh ." t6tvien
nghiep co viec lam dung
chuyen nganh dao tao 60% -5%

6.3 -Ty l~ tang tnrong hang
nam v8 cac m6i quan h~,
hqp tac dao tao, b6i
duemg, NCKH va
chuy~n giao cong ngh~ 10% -5%

6.4 -Ty l~ tang ~<'Yng hang
nam cac ".mOl
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10%

80%

300 BV

1

6

10

100%

90%

90%

90%

-5%

-5%

+ 300 BV

+1

+6

+10

-0%

-5%

-5%

-5%

7. Cae chi sAchinh v~ do luOng, khao sat, danh gia

h<JPtac voi cac don vi sir
dung lao dQng

6.5 -Ty l~ chuyen giao thanh
cong cac thanh tuu, cong
trinh NCKH voi cac d6i
tac

6.6 .se hrong hien mau nhan
d~o hang nam (d<m vi
mau)

6.7 .se hrong cac cong trinh
nha tinh thirong, tinh
nghia

6.8 -s6 hrong cac cong trinh,
du an co nghia dong gop
cho xahQi

6.9 -se IAntham gia cac hoat
dQng dam bao an ninh,
tr~t t\l xa hQi

6.10 -Ty l~ lnrong irng cac
phong trao nrong than
nrong ai do cac cAp co
tham quyen phat dQng

6.11 -Ty l~ cac d6i tac danh
gia ill hili long tro len
voi hoat dQng phuc vu
cong dAng cua Truong

6.12 -Ty l~ CC-VC cua Nha
tnrong danh gia hili long
tro len d6i voi hoat dQng
phuc vu cQngdAng

6.13 -Ty l~ sinh vien Nha
truang danh gia hili long
tra len d6i v6i ho~t dQng
ph\lc V\lcQngdAng
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-------------------------

y kien phan hoi ve cac
hoat dQng dam bao chAt
hrong cua Nha tnrong

7.2 -Ty te 8V diroc lAy y
kiSn phan h6i v~ cac hoat
dQngdam bao chAthrong
cua Nha tnrong

7.3 -Ty l~ sinh vien duoc
khao sat v~ viec lam sau
1 nam t6t nghiep

7.4 -Ty l~ sinh vien sau t6t
nghiep duoc khao sat v~
mire dQ hai long va cac
nQi dung co lien quan
dSn hoat dQng dao tao,
NCKH va phuc vu cQng
d6ng cua Nha tnrong

7.5 -86 hrong cac dan vi sir
dung lao dQngduoc khao
sat v~ chAt hrong nguen
~an hrc do DNU cung
cap

50% -5%

10% -2%

40% -10%

10% -5%

50 -5

8. Cac chi sa co ban vi tai chinh

8.1 -Ty l~ CB-GV hai long
v~ nguen thu cua Nha
tnrong 90% -5%

8.2 -Ty l~ CB-GV hai long
v~ nguon chi cua Nha
tnrong 90% -5%

8.3 -Ty l~ chi cho con ngucri
til cac ngu6n thu 55% -3%

8.4 -Ty l~ chi cho co s6 v~t
chAttil cac ngu6n thu* 10% +3% *Chi cho co

8.5 -Ty l~ quy phuc 19i til sawjt chat a
cac ngu6n thu 15% -0% day kh6ng tinh

8.6 -Ty l~ quy phat tri~n til cac khoan cam
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cac nguon thu 20% -0% ket ddu tu theo
8.7 -Ty l~ tang tnrong tAng Cong van so

cac nguon thu trong nam 40051UBNV-
cua Nha tnrong 5% -2% VX;ngay

8.9 -Ty l~ bQi chi, phai xin 241512010ella
them Ngan sach tAi da 10% +5% UBNDtinh

D6ngNai

9 C ' hi J. b" ). ., At hJ.t. ac C I SO CO' an ve CO' SO'v\' c a

-Ty l~ dap (eng nhu
co ban v8 phong hoc 100% -5% Dan vi ddu

9.2 -Ty l~ dap (eng nhu cdu mAi:QT-TB
co ban v8 phong thuc
hanh, thi nghiem 100% -5%

9.3 -Ty l~ dap (eng co ban v8
trang thiBt bi 80% -5%

9.4 -Ty l~ dap (eng nhu cdu
co ban v8 may tinh, h~
thong mang 80% -5%

9.5 -Ty l~ dap (eng co ban
nhu cdu v8 tai li~u, giao
trinh (truyen thong vil
di~n til) 100% -5%

9.6 -Ty l~ dap (eng cac yeu
cdu co ban v8 CSVC cua
nhtmg ngiroi co nhu cdu
d~c biet 100% -5%

9.7 -Ty l~ khai thac, sir dung
hieu qua CSVC cua Nha
tnrong 90% -5%

9.9 -Ty l~ CB-GV hili long
v8 CSVC cua Nhil
tnrong 90% -5%

9.10 - Ty l~ SV hili long v8
CSVC cua Nhil tru<mg 90% -5%
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lO.T8 ch ....c th1}'c hi~n

Cac dan vi co lien quan khong ngirng n6 lire va cai ti8n nang cao hieu qua cong
tac d~ dam bao tlnrc hien t6t cac chi s6 PKIs dll xac dinh,

Phong Khao thi va Dam bao chAthrong chiu trach nhiem kiem fa, t6ng hop d~ bao
cao k8t qua tlnrc hien cac chi s6 KPIs nam hoc cua Nha tnrong, Roan thanh cham nhAt
d8n cU6ithang 8 hang nam,
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